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Professional Profile
OVERALL TENDENCIES

Attentive to what is practical and workable, to what isimmediately important, to creating
results, and to getting things done.

Can become too 'now' oriented and results oriented leading to crisis problem solving, to
reactive thinking, and to a skeptical, impatient attitude when others do not, or cannot, see the
value of your solutions.

Arelikely to be an individualist, covertly or overtly getting around existing ideas and ways
of doing things.

Will tend to put off or discount the need for planning and overlook consequences of
decisions unless they have immediate impact.

Are likely to be more comfortable in social/external situations and relationships where it is
easier for to rely on your natural common sense ability.

Can become overly pragmatic and competitive, developing critical, impatient, advice giving,
skeptical, attitudes toward others, especially when they do not get things done in a practical,
effective manner.

Can readily identify crucial issues, generate practical alternatives, and respond with practical
advice.

Tend to listen selectively, overlooking both the personal concerns of others and the effect
your responses can have on them.

Have a strong sense of commitment to personal goals and expectations such that success and
fulfillment are rooted in achievement of your personal goals.

Tend to live what you think you ought to be becoming susceptible to frustration and anxiety,
to feelings of guilt and inadequacy when you do not measure up.

Tend to blow up your imperfections and mistakes and become extremely sensitive to what
others think or say about you.

Tend to fed frustrated, anxious and dissatisfied because you believe that your current
situation does not allow you to perform to potential or that you are not achieving your best.

Commitment to personal goals and persistence can be an anchor in difficult times but can
also lead to stubborn insistence that your way is right regardless of circumstances.
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Professional Profile
OVERALL INDIVIDUAL SCORECARD

10+

Low Risk (Excellent ability to utilize the capacity and translate the talent into decisions; reduces the

potential for errors and mistakes) 8.81t010.0

Situational Risk (Very good ability to utilize the capacity especially in well defined areas, however,

there are specific situations that can interfere with the trandation into decisions) 8510879

Conditional Risk (Limited access to the capacity indicating actual conditionsthat will increase the

potential for mistakes and errors and restrict the transfer into decisions) 8210849

Real Risk (Restricted access to the capacity indicating the ability is consistently unavailable and

individuals are subject to mistakes and errors in judgment) 6.0t08.19

A) Will You Fit Into The Organization? (8.5)

B) How Well Can You Manage Y ourself? (8.5)

C) How Well Can You Think, Solve Problems, And M ake Decisions? (8.8)

D) Can You Lead? (8.6)
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Professional Profile
TOP TEN CRITICAL SUCCESS COMPETENCIES

Listed below are your top ten Critical Success Competencies. These competencies are listed in order
of the talent you currently display for paying attention to and valuing them. The first competency
listed is your strongest, which is then followed by the rank order of the remainder of the
competencies.

Rank [Description Strength/Development
1 Having good 'street smarts and common sense thinking. Secondary Strength
2 Having a good sense of timing. Secondary Strength
3 Willingness to stay focused on getting things done. Secondary Strength
4 Ability to see the big picture. Secondary Strength
5 Understanding what needs be done and how to get the job done. Secondary Strength
6 Having optimism and believing that the best can and will happen. Secondary Strength
7 Setting realistic priorities. Secondary Strength
8 Understanding what it will take to solve a problem. Secondary Strength
9 Willingness to take risks for what you believe is right. Secondary Strength
10 Getting things done on time. Secondary Strength
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Professional Profile
FIVE KEY DEVELOPMENT AREAS

Listed below are five key development areas from the Critical Success Competencies. These
competencies are listed in order of the area which needs the most development followed by the
other four in the order of their rank.

Rank |Description Strength/Development

1 Difficulty fitting into the organization. Primary Development

2 May have afear of success or failure. Primary Development

3 May have difficulty accepting responsibility for your decisions. Primary Development

4 Difficulty sticking by a decision. Primary Development

5 May not always be willing to do what the organization asks. Primary Development
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Professional Profile
INDIVIDUAL SCORE CARD

WILL YOU FIT INTO THE ORGANIZATION?

Low Risk (Excellent ability to utilize the capacity and trandate the talent into decisions; reduces the

potential for errors and mistakes) 8810100
Situational R_is_k (_Very good ability_to utilize the capacity especigally in V\(e!l defined areas; however, 8510 8.79
there are specific situations that can interfere with the trand ation into decisions)

Condi_tional R_isk (Limited accessto the _capacity indicat_ing actqal_ conditions that will increase the 8.2 10 8.49
potential for mistakes and errors and restrict the transfer into decisions)

Real _Risk (Rwriqad access to the capacity indi_cati ng the ability is consistently unavailable and 6.0108.19
individuals are subject to mistakes and errors in judgment)

A) Maintaining a positive attitude toward those in authority (8.00)

B) Willingnessto listen attentively (8.60)

C) Willingness to learn from your mistakes (8.64)

D) Ability to see the big picture, to think long range (9.13)

E) Ability to manage your stresses and anxieties (8.79)

F) Willingnessto be a team player, a member of the organization (8.47)

G) Willingnessto do what the team asks (8.27)

H) Dependability in good times and bad (8.34)

I) Willingness to match per sonal prioritiesto organizational needs (8.63)
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Professional Profile
INDIVIDUAL SCORE CARD

HOW WELL CAN YOU MANAGE YOURSELF?

Low Risk (Excellent ability to utilize the capacity and trandate the talent into decisions; reduces the

potential for errors and mistakes) 8810100
Situational R_is_k (_Very good ability_to utilize the capacity especially in vye!l defined areas; however, 8510 8.79
there are specific situations that can interfere with the trand ation into decisions)

Condi_tional R_isk (Limited accessto the (_:apacity indicaging actqal_ conditions that will increase the 8.2 10 8.49
potential for mistakes and errors and restrict the transfer into decisions)

Real _Risk (Rwriqad access to the capacity indi_cati ng the ability is consistently unavailable and 6.0108.19
individuals are subject to mistakes and errors in judgment)

A) Having optimism and believing that the best can and will happen (9.00)

B) Having no fear of successor failure (8.22)

C) Under standing what you can and cannot do (8.49)

D) Ability to accept responsibility for your decisions (8.26)

E) Ability to set realistic goals (8.54)

F) Paying attention to consequences (8.56)

G) Having backup plansfor those times when things do not work out (8.77)

H) Willingness to do whatever it takes to accomplish your goals (8.42)

I) Willingness to be honest with your self and others (8.40)
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Professional Profile
INDIVIDUAL SCORE CARD

HOW WELL CAN YOU THINK, SOLVE PROBLEMS, AND
MAKE DECISIONS?

2
NN N NN\

Low Risk (Excellent ability to utilize the capacity and trandate the talent into decisions; reduces the

potential for errors and mistakes) 8.8t010.0

Situational Risk (Very good ability to utilize the capacity especialy in well defined areas; however,

there are specific situations that can interfere with the trand ation into decisions) 85t08.79

Conditional Risk (Limited access to the capacity indicating actual conditions that will increase the

potential for mistakes and errors and restrict the transfer into decisions) 8210849

Real Risk (Restricted access to the capacity indicating the ability is consistently unavailable and

individuals are subject to mistakes and errors in judgment) 6.0108.19

A) Willingnessto listen to other viewpoints (8.51)

B) Having good 'gut instincts (8.88)

C) Having good 'street smarts and common sense thinking (9.31)

D) Ability to see a problem before it hitsyou in the face (8.70)

E) Ability to keep your composure in stressful situations (8.50)

F) Willingnessto take the time to find out what is causing a problem (8.47)

G) Ability to think beyond your immediate situation (8.74)

H) Under standing what it will take to solve a problem (8.96)

I) Having a good sense of timing (9.19)

J) Willingness to stay focused on getting things done (9.16)

K) Ability to pay attention to doing thingsright (8.35)
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Professional Profile
INDIVIDUAL SCORE CARD

CAN YOU LEAD?

\,
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Low Risk (Excellent ability to utilize the capacity and trandate the talent into decisions; reduces the

potential for errors and mistakes) 8.8t010.0

Situational Risk (Very good ability to utilize the capacity especialy in well defined areas; however,

there are specific situations that can interfere with the trand ation into decisions) 8510879

Conditional Risk (Limited access to the capacity indicating actual conditionsthat will increase the

potential for mistakes and errors and restrict the transfer into decisions) 8210849

Real Risk (Restricted access to the capacity indicating the ability is consistently unavailable and

individuals are subject to mistakes and errorsin judgment) 6.0t08.19

A) Under standing what needs be done and how to get the job done (9.06)

B) Communicating a sense of optimism, vision, and pur pose (8.50)

C) Sticking by a decision onceit is made (8.26)

D) Willingness to change dir ections when necessary (8.32)

E) Setting realistic priorities (8.96)

F) Getting things done on time (8.90)

G) Staying on track until the job is done (8.31)

H) Consistency and réliability (8.43)

I) Ability to make decisions with confidence (8.49)

J) Willingnessto takerisksfor what you believeisright (8.92)

K) Helping othersto have the confidence to take risks (8.61)
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